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OFFICE OF TRAINING REGUIATIONS NO. 1-1 87 April 1960

SUBJECT : MISSION AND FUNCTIONS OF THE OFFICE OF TRAINING 25X1A

RerErRENCE  : CIA [ orcenization and Functions,
Ofﬁ-ﬁ? 1 Zf the Deputy Director (Support)

RESCISSION : OTR dated 20 June 1956, as amended
OTR ted 9 May 1958

1. DIRECTOR CF TRAINING

a. MISSION

The Director of Training is responsible for developing, coordinatirg,
establishing, and directing instructionsl programs within the Office
of Training, to include pro for staff employees, staff and
25X1A contact agents, |
His responsibility for training other persomnel will be only for sueh
cagses or programs as are referred to him by the Deputy Directors.
He is also responsible for the coorxrdination, technleal supervision,
review, and support of ell domestic and foreign training activitiee
of the Agency and for the approval and arrangement of training at
authorized non-CIA facilitles.

b. FUNCTIONS
The Dirvector of Trainilng shall:

(1) Ascertain Agency treining requirements and develop, review and
coordinate plans, policies, siandards, and programs designed
to meet such requirements.

(2) Develop and dlrect, within Office of Tralning inatallations,
progrems releted to:

(a) Prineiples, objectives, skills, and techniques required
to produce national intelligence and to carry out the
specialized operational funetions of the Agency.

{v) Orientation and indoctrination in the mission, organize-
tion, and functions of the Central Intelligence Agency.

(c) Knowledge and understanding of the enviromment, peoples,
and langueges of foreign areas.

(d) Executive, management, and supérvisory skills required to
administer the Agency.
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OFFICE OF TRAINING REGUIATION NO. 1-1 8 &1l 1960

SUBJECT

(3)

(%)

(5)

(6)

(n

(8

: Mission and Functions of the

Office of Training

(¢) Clerical and administrative skills required to support
Agency activities.

(£) Methods and techniques of instruction.

(g) Principles, skills, or techniques in other specialized
subjects vhich from time to time may be required to
increase thoe capabilities of intelligence personnel.

d establish and operate any
tions that may be placed
vpder his Jjurisdiction.

Establish the criteria for, and essist in determmining the
physical facilities, personnel strength, logistic support, and

budgetary allowances required to conduct the training progrems
under his control.

Produce tralning publications which convey and interpret the
intelligence, operational, administrative, and support doctrine
of the Agency, and fornmlate dissemination policy for such
training publications.

Train staff and contract agente MF
intelligence services as requested by Deputy Directors.

Train other speclal categories of personnel only as referred to
him by the Deputy Director concerned.

Provide for Agency participation in training programs conducted.
by other govermment and private orgenizations in the United
States and abrosd in accordance with statutory authority and
Agency policles.
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OFFICE OF TRAINTNG REGULATION NO. 1-1 8 April 196C

SUBJECT : Mission an& Functions of the
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(13)

Office of Training

25X1A

Develop and direct a program for salecting, treining, and
planning the professionsl careers of Junior Officer Trainees
in cooperation with appropriste camponents of the Agency.

Establish standards of perfommance in Agency training programs
and, after consultetion with the Operating Officlalse concerndd,
terminate the txaining of persomnel where there is evidence of
failure to meet preseribed standards. *

Coordinate the CIA briefing of senior United States and foreimm
officlals and coordinate external requasts for Agency personnel
ag guest spsakers.

Malntain, in coordination with appropriate components of the
Agency, relationships with officials in govermment and private
institutions in the United States and overseas for the purpose
of effective use of external training progrems and of strength-
ening and improving internal training progrems.
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OFFICE OF TRAINING REGULATIONS NO. 1-1 8 April 1960.

SUBJECT : Mission and Punctions of the

Office of Training

2. PLANS AND POLICY STAFPF

a&. MISSION

The Chief, Plans and Policy Staff, is responsidble to the Director
of Training for matters pertaining to policy and planning, and,
when 80 dQirected, for review of Office of Training progrems and
activities. :

b. FUNCTIONS

The Chief, Plans and Policy Staff, shall:

(1)
(2)

(3)

(&)
(5)

(6)

(n

Develop, coordinate, and review Office of Training plans and
programs designed to meet the tralning needs of the Agency.

Provlide systematic staff guidance for the accomplishment of
stated objJectives of the Office of Training.

As appropriate, review and analyze the programs, plans,
broposals, and projects initlated by components of the Office
of Training, the Agency, and the Government; evaluate their
significance to the Agency's training effort; and recommend
action to be teken by the Director of Training in each case.

Revisv internal policies, procedures » and functions of the
Office of Training to assure compliance with policies, regu-
lations, and Girectives of the Office and the Agency.

Provide consultation and assistence to the Office of Training
and 0 other Agency components » concerning methods of instruc-
tion and other educational matters ; and as required, provide
training in instructional techniques.

Conduct over-sll Office of Training war, contingency, and
emergency planning, coordinate and afford supervision and
guidance in the preparation of eénergency plans of 0ffice of
Treining components and the implementation of thoee plans.

Perform other functicns, including lisison, as may be directed.
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OFFICE OF TRAINING REGUIATIONS NO. 1-1 8 April 1960

SUBJECT : Mission and Functions of the

3.

Be

b,

Office of Training

ASSESSMENT AND EVALUATION STAFF
MISSION

The Chief, Assessment and Evalustion Steff, is responsible to the
Director of Training for providing psychologieal services to the
Office of Training and, with the concurrence of the Director of
Training, to other Agency components within the United States and
overseas.

PUNCTIONS

The Chief, Assesement and Evaluation Staff, shall:

(1)

(2)

(3)

(%)

(5)

Develop, apply, and interpret psychological assessment technigues
and methode to determine abilities, limitations, and potentiadi-
ties of candidates for the Junior Officer Training Program, of'
indigenous personnel, end of othexr appropriate groups and
individusls.

Provide individual psychologicnl assessment of persons referred
to the Staff to assist in determining their suitability for
broposed assignments and to analyze psychological factors
important to the positions for which assessment is conducted.

Develop, adapt, coomiinate, and apply group testing procedures
eppropriate for Agency needs, particularly those expressed by
the Office of Personnel, and interpret the results of these
procedures. :

Provide support, as roquested, to Schools in the Office of
Training in the preparation of course content vhich involves
psychological facts and principles, and in the develomment of
techniques and procedures for evaluation of students.

Develop instructional materials eo the use of psychological

lmovledge and techniques releted to activities of the Clandes-
tine Services.
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OFFICE OF TRAINING REGULATION NO. 1l-l 8 April 1960

SUBJECT : Mission and Functions of the
Office of Tralning

(6) Conduct or arrange for resesych to improve forms, techniques,
procedures, and results of all Staff programs snd to explore
nev areas in vwhich psychologicel sexvices might be provided
to the Office of Training and other components of the Ageney.

()

)

25X1A
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OFFICE OF TRAINING REGULATION NO. 1-1 8 April 1960

SUBJECT : Mission and Functions of the
Office of Training

k. REGISTRAR STAFF
a. MIBBION

The Chief, Registrar Staff, is responsible to the Director of
Training for providing informmation on training available to Agency
personnel;: for registration, and records services to support
training conducted by the O0ffice of Tralning; for reviewing, approv-
ing, and monitoring internal training conducted at headquarters by
othsy components; and for approving and arranging training of Agency
perscnnel at non-CIA facilitles in the United States and overseas.

b. FURCTIONS
The Chief, Registrar Staff, shall:

{1) Advise Agency personnel on internsl and external training
programs, requiremente for admission, aliernatlve training,
and sultability of courses for stated objectives.

(2) In coordination with eppropriate components of the Agency,
esteblish and maintain liaison with officlals in Govermment
and in private organizations to study, evaluate, and make
effective use of thelr facllities for training.

(3) Approve or recommend for approval requests for external train-
ing; vhen necessary, arrange for advisory services of Qualifi-
cations Review Panels; and provide essential administrative
support, to include travel assistance, briefings and lislson,
for registration of students in external programs. Act as
approving officer for all travel perfommed by OTR heasdquarters
employees and JOT lnvitees.

(4} Advise and essist in the establishment of formal and on-the~

Job training programs conducted at headgquarters by other Agency
camponents and review this training on & continuing basis.
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SURBJECT : Miseion and Functions of the
Office of Training
(5) Detemmine the eligibility of applicants recommended tor

(6)

(7)

(8)

(9)

foreign language proficiency awerds and authorize monetary
grants under the Agency's Language Development Program.

Publish the OTR Bulletin, Catalog, Schedule of Courses, and
other informationnl material; serve as the central point of
cooxrdination for production of other publiestions of the
Office of Training; maintain the history of the Office of
Training; end inltlate, or review, and coordinate regulaticms
of the Office of Training and contributions of the Offiece o
regulatory lssuances of the Agency.

Ascertain and reviev annually, external training requirements
of all components of the Agency; and incorporate these require-
ments in Office of Training planning.

Reglater students in OTR courses; assign classrooms; disseminate
reports on individual perfommance in courses; compile statis-
tlcal data on internal and external training progresms; and
maintain the Agency Tralning Record on a current basis.

Serve as Training Officer for the Office of Training and brief
nev OTR employees regarding the activities of the Office. Flan,
coordinate, and conduct orlentation programs for Training Liaison
Officers on activities of the Office of Training; represent the
Director of Training at meetings of Training Officers in the
Agency and at meetings with training officials in Government and .
private organizations.
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SUBJECT : Mission end Functions of the
Office of Training

5. SUPPORT. STANT =

8. MISSION i
The Chief, Support Sieff, is responsible to the Director of
Training for pmvidﬂ%ml administrative and suppo:tt services

for hesdquarters and field ectivities of the (Office of
Training.

b. FUNCTIONS

The Chief, Support Staff, shall:

(1) Serve as Executive Officer to the Diresctor of Training.

(2) Frovide, in coordination with Agency components having primary
respongibility, administrative service to the 0ffice on matters
of personnel, budget and fiscal, supply, transportation, and
reproduetion.

(3) Register end disseminate publications of the Office of Training.

(4) Supervise field adninistrative sctivities of the Office
in accordsnce w regulations and policlies of the Government,
Agency, and Office of Training.

(5) Provide photogrerhic services and awdio and visual aids to
beadquarters components of the Office of Training, and plan
and produce training films as required of the Office.

(6) Coordinate and pudlish Office of Tralning Notices.

(7) Provide for compliance by the Office of Training with Securdty,

Records Management, and Emexgency Evacuation Programs of the
Ageney.
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OFFICE OF TRAINING REGULATION NO. 1-1 8 April 1960

SUBJECT : Mission and Functions of the
Office of Training

6. JUNIOR OFFICER TRAINING PROGRAM
a. MISSION

The Chief, Junior Officexr Tralning Program, is responsible %o the
Director of Training for identifyling, selecting, and arranging the
training of qualified new employees and on-duty perscnnsl for
cayears as professional officers, and is further responsible for
plecing them in appropriate permanent essligmments on completion
of integrated and tailored training programs.

b. FUNCTIONS
The Chief, Junior Officer Training Progrem, shall:
(1) Develop, direct and administer the Program.

(2) Establish and msintein gqualifications standards for Junior
Officer Trainees.

(3) Seleet JOTs for participation in the Program.

(4) Determine the nature of training required to prepare each
JOT for pexrmanent assigmment in the Agency.

(5) Arrenge for formel training programs end for on-the-desk
training sssigmments of the JOTs.

(6) In collaboration with the Military Personnel Division, Office
of Personnel, develop and direct the JOT-0CS and the JOT-ROTC
prOgYans .

(7) Maintain evalustions of performance and potential of JOTs
during their training.

(8) Maintain contact with JOI's and with their supervisors during
all pheses of JO training.

(9) Msintain contact with officlals in the Ageney to determine
positions which cen sppropriately be f1lled by JUIs, to
identify candldates for the Program from among on-dubty
personnel., and to place JOTs in temporary duty training
assigiments and, on completion of tralning, in appropriate
bermenent esslgmments.
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OFFICE OF TRAINING REGULATION NO. 1-1 8 April 1960

SUBJECT : Mission and Functions of the
0ffice of Trailning

7. INTELLIGENCE SCHOOL
a. MISSION

The Chief, Intelligence School, 1s responsible to the Director of
Training for developing, ccordinating, conducting, and supporting
courses in principles, methods, organizatlon, and activities of
nationsl intelligence, and other programs to meel cammon training
requirements of the Agency, except requirements for language, area,
international communism, and operations training for the Clandestine
Services.

b, FUNCTIONS
The Chief, Intelligence School, shall:
(1) Develop, cooxdinate, conduct, and support:

(a) Orientation and briefing programs relating to intelligence,
intelligence organization, the intelligence procees, and
clandestine activities for Agency personnel and their
dependents, for intelligence coaomnity personnel, for senior
United States and foreign officials, as requested and for
other groups as directed by appropriate authority.

{b) Courses to improve collection, production, and dissemlnetion
of intelligence.

(¢) General end specislized administrative courses in principles,
techniques, and procedures required to support headquarters
components and fleld stations.

(d) Courses for executives and supervisors in the application
of mensgewent principles and techniques.

(e) Induction orientation and refresher programs for clerks,
typists, and stenographers.

(£) Gensral and special courses in orel end written expression.
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OFFICE OF TRAINING REGULATION NO. 11 8 April 1960

SUBJECT : Mission and Functlons of the
Office of Training

(2) Cooxdinate the preparstion of, edit, and publish Studies in
Intelligence.

(3) Provide for systematic evaluation of student achievement as &
bagis for determining progress in learning, reporting student

performance to supervisors, and for ascertaining effectiveness
of instruction.

(4) Perform lisison ectivities, as directed.
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OFFICE OF TRAINING REGUIATION NO. 1-1 8 April 1960

SUBJECT : Mission and Funcilons of the
Of_fice of Tralning

8. IANGUAGE AND AREA SCHOOL

a. MISSION
The Chief, language and Area School, is responsible Lo the Director
of Training for developing, coordinating, conducting, and supporting
training programs in foreign languages, foreign area information,
and in personal effectiveness in overseas assignments for Agency
and selected non-Agency personncl; recommending selectlon and
placement of candidates for external area and language training;
and detexmining foreign language competency of Agency personnel.

b. FUNCTIONS
The Chief, Language snd Aree School, shall:
(1) Develop, coordinate, and conduct:

(a) Internsl on-duty and off-duty courses in foreign langueges.

(v) Courses in the use and evaluation of area informatiom,
except courses conducted in English on the USSR.

(¢} Courses in overseas effectiveness.

(2) Review qualifications of, and recommend action on candidates
for area and language training at ex'bernal facilities.

(3) Furnish tutors or advise on use of non-CIA facilities to meet
requirements for forelgn language training.

(4) Maintain the necessary testing capability to determine foreign
language proficiency of Agency personnel.

(5) Provide for systematic evaluation of student achievement as a
basis for determining progress in learning, reporting student
perfommance to supervisors, and for ascertaining effectiveness
of instruction. -

(6) Perfomm lieison activities, as directed.
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SUBJECT : Mission and Functions of the
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25X1A
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office of Training

SCHOOL OF INTERNATIONAL COMMUNISM

MISSION

The Chief, School of International Communism, is responsible to the
Director of Training for developing, coordinating, conducting, and
supporting courses at headquerters and overseas for Agency personnel
and selected non-Agency personnel on all aspects of inteynational

communism, the special techniques of snti-Commmnist operstions, end
on area knowledge of the USSR.

FUNCTIORS
The Chief, School of Internstionsl Communism, shall:

(1) Develop, coordinate, conduct, and support courses at heedquarters
on:

(a) History, doctrines, organization, objectives, activities,
and cepabilities of intermationel communism.

(b) Special techniques of anti-Cemmunist operstlons.
(¢) Area knowledge of the USSR.

(2) When requested, instruct and provide instructional materlsls on
subjects detailed in paragraph (1) for programs conducted by the
Agency or by other Government Agencles in the United States or
abroad for selected non-Agency personnel and foreign nationals.

(3) Provide for systemetic evaluation of student achievement es a
bvasis for determmining progress in learning, reporting student
performance to supervisors, and for ascertaining effectivenecss
of instruction.

(4) Perform liaison activities, as directed.
- 14 -

S~E-C~-R-E-T

Approved For Release 2000/06/30 : CIA-RDP78-02990A000100050002-5



Approved For Release Z%D‘QI_Q’QQ-%“;ECIA-RDP78-02990AOOQ100050002-5

OFFICE OF TRAINING REGULATION NO. 1-1 8 April 1960

SUBJECT : Misslon and Functions of the
office of Training

10. OPERATIONS SCHOOL
a. MISSION
The Chief, Operatione School, is responsible to the Director of
Training for developing, coordinating, and contucting all clandestine
operetions treining ot hesdquarters NNNNNENGG————— 0% 1A
except those courses concerned with the special techniques of antli-
Communist operations, and for reviewing and glving technical support
to all such training conducted overseas by other Agency components .
b. FURCTIONS
The Chief, Operations School, shall:
(1) Develop, coordinate, and conduct:
(a) Courses at headquarters in advanced and specialized

clsndestine operations, except those concerned with
the specisl techniques of anti-Communist operatlions.

®) courses o [ 251

(¢) Covert tutorisl courses, within the United States,
for American contract employees and forelgn nationals.

(2) Develop treining materials and training doctrine for clandestine
operations courses.
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OFFICE OF TRAINING REGULATION NO. 1-1 8 April 1960

SUBJECT : Mission and Functions of the
Office of Training

(3) As directed, review the substantive content and methods of
instruction used in clandestine operations training confucted
overseas and provide support for such training.

(k) Provide for systemstic evaluation of student achievement as s
basls for determining progress in learning, repcrting student
performance to supervisors, and for ascertaining effectiveness
of instruction.

{5) Perfomm iiaison activities, as directed.

25X1A

Director of Training

Distribution:
OTR - Key 1B
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